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have emerged ars
¢ salient features of thesc

here to present an OVEIview :
their suitability under different situations.
; 3.2 LINE ORGANISATION
] Linem*ganjsationisthesimpicstfalmofamm S
: structure is based on the scalar principle, which states
responsibility should flow in a direct line vertically from
organisation to the lowest level. The primary emphasis
upon the superior-subordinate relationship. Every person
the direct chain of command. (Figure 1). : '
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. LINE AND STAFF ORGANISATION T
Most business organisations, except the very small, have this type of Wut‘:vc
As the organisations have grown complex, the problems of line executives i
become sufficiently comphicated. The line executives being generalists, need
advice of personnel with specialised knowledge and functions to tackle these -
problems. For this purpose, the staff positions are created in the orgam“mmtbc
line and staff orgamsation, the line authority remains the same as it does 11

line orgamisation 1.c. the authority flows from top to bottom; and the line
executives perform the major functions; the staff functionaries support and
advise the line executives. For example, for sound management of human

resources, the line managers are provided specialised assistance through
personnel Human Resource managers. As staff functionaries -are employed 10

perform supportive role, thcydonothavcaﬂypowerofcmmmldmmc

Figure 2 : Line and Staff Organisation

organisation (Figure 2).
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The main advantage of line and staff organisation is that the staff specialists
relieve the line executives of the botheration of concentrating on specialised
functions like selection, training, development, wage and salary administration,

accounting, public relations etc. However, the disadvantage of this structure is
mtsmccﬁmcnonanesarenotmamtableforthcmﬂts,ﬂwymaymbe :

performing their dutws effectively.
3.4 FUNCTIONAL ORGANISATION STRUCTURE

This 1s the most widely used form of organisation structure because of its
simple logic and commonsense appeal. Here the tasks are grouped together on

the basis of common functions. So, all production activities or all financial
activities are grouped into a single function which undertakes all the tasks
requnrﬂofﬂmﬁmcmAtypmlchntofaMmﬂmmhmls
presented in Figure 3. i
The functional structure suits best to the small to medium organisatior
mmgmema&wmm&eMﬁh organisation -
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The main advantages of this type of structure are that bf
together on the basis of their spccxal.lst fexpc?rtlse, the organ
both their utilisation and their coordmatlon in t.he service ¢
organisation. The functional grouping also provides opport
and career development. One of the m.ajor disad.vantagw
" organisation is the growth of sectional interest which may
needs of the organisation as whole. For example, the
production department will see their activities from the
their own department rather than viewing the same from

perspective of the entire organisation.

35 PRODUCT ORGANISATION §
DIVISIONAL STRUCTURE

This form of organisation structure is adopted by large co
wide range of products. Here, the activities are grouped ¢
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Ty po1o8Y of Tgeruct?’ e
individual products manufactured by the company. Thus, one finds autonomous
«Jittle companies within the company” adopting this type of organisation
structure. As such, within each of these little independent units, we find all
important functions viz. production, marketing, finance and human resources.

The organisation structure of a large multi-product pharmaceutical company is

illustrated in Figure 4.

One of the advantages of the product organisation is that it enables
diversification of the products to take place with minimal effort. Another
advantage is that it can cope better with technological change by grouping

people with expertise and their specialised equipment in one major unit. The
main disadval_ltage of the product organisation is that each product division
may promote its own product group in a way that creates problems to other

product divisions of the company.

3.6 HYBRID STRUCTURE

The hybrid forr(t combines features of both functional and divisional forms.
%en an organisation starts to get very large, it establishes some self-contained
units. Functions that are considered important to each product are decentralised

to the ynits; however, some functions like finance and accounting are
centralised at headquarters for practical reasons (Figure 5).
Figure 5 : A Hybrid Organisation Structure
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The functional part of the organisation is reflected in the departments
centralised at the corporate level. However, each of the product divisions has

specialists in functional areas for necessary assistance.
The important advantages of hybrid structure are:
1. The overall organisation enjoys the benefits of both functional and product

(decentralised) structures.
2. It provides the opportunity to improve coordination both within and among

divisions.
3. It enables the organisation to pursue an adaptive strategy within the product
divisions while at the same time achieving efficiency in the functional

departments.
4. 1t helps in proper alignment of corporate and divisional goals.

A major disadvantage of the hybrid structure is that it often leads to excessive
duplication of activities between functions and divisions. Another disadvantage is
its tendency to create conflict between headquarters and divisional functions.
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i AND INFORMAL ORGATISS

3.7 F
to a structure of clear

isati ture refers ‘
The formal organisation struc ibility ol 8 uthority. ‘&

each bearing a defin |
organisation lays down formal procedures,

* the behaviour of individuals
n is the outcome of social interaction.
organisation. When pe:

The informal organisatio
between the individuals of the formal

collectively known as informal organisation. Unlike the formal ¢
informal organisation is unstructured and not given. Generally,
organisation born out of a formal organisation. An informal ¢
own structure, roles, procedures, norms and values which are
evolved through consensus among the members of the ir orm:
informal organisation does not have a fixed chain of commanc
the sentiments of the members. The communication patterns ;
as such communication may flow in any direction. Visa

In contrast to formal organisation analysis, the dysfunctional
: organisation such as conflicting objecti ’ restri -
chax_age have received more attention thv::’ the f::::‘m“f i‘

the informal organisation is often projected to be counter : @ ’
- foml organisation. In reality, however, the informal o ;
the formal organisaticn in the following’ ways: ormal orga
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